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Scaling Your Business – How To Survive & Thrive In Business (Proverbs 22:29) 

Where are you now? 

 
Thriving 

Ideas/Plans/Opportunities 
 
 

 
Surviving 

Uncertainty/Lack/Worry 
 
 

 
Quitting 

Loss/Despair/Anxiety 
 
 

 

What are your top three challenges: 

1)   

2)    

3)    

Strategic analysis 

Strengths 
 
 
 
 
 

Weaknesses 

Opportunities 
 
 
 
 
 

Threats 
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Action Plan (James 2: 14 & 17) 

Short term (30,60.90 days) 

 

 

 

 

 

 

 

 

 

 

Medium Term (1 - 2 years) 

 

 

 

 

 

 

 

 

Long Term (3 - 5 years) 
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